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Theoretical Models - Causal Drug / Crime Links 

1)

2)

3)



Upstream Prevention Approach 
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Risk Factor Matrix
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FamilyAMILIE

Family History of Problem Behaviour ✔ ✔ ✔ ✔ ✔ ✔

Family Management Problems ✔ ✔ ✔ ✔ ✔ ✔

Family Conflict ✔ ✔ ✔ ✔ ✔ ✔

Favorable Parental Attitudes and Involvement in the Problem Behaviour ✔ ✔ ✔

School 

Early and Persistent Antisocial Behaviour ✔ ✔ ✔ ✔ ✔ ✔

Academic Failure Beginnung in Late Elementary School ✔ ✔ ✔ ✔ ✔ ✔

Lack of Commitment to School ✔ ✔ ✔ ✔ ✔

Peers and Individual 

Rebelliousness ✔ ✔ ✔

Friends Who Engage in the Problem Behaviour ✔ ✔ ✔ ✔ ✔

Favorable Attitudes Towards the Problem Behaviour ✔ ✔ ✔ ✔

Early Initiation of the Problem Behaviour ✔ ✔ ✔ ✔ ✔

Constitutional Factors ✔ ✔ ✔ ✔

Community

Availability of Alcohol and Drugs ✔ ✔

Availability of Weapons ✔ ✔

Laws and Norms Favorable Towards Problem Behaviour ✔ ✔ ✔

Media Portrayals of Violence ✔

Transitions and Mobility ✔ ✔ ✔ ✔

Low Neighbourhood Attachment / Community Disorganisation ✔ ✔ ✔

Extreme Economic Deprivation ✔ ✔ ✔ ✔ ✔
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National Academies of Sciences, Engineering, and Medicine. 2019. Fostering Healthy Mental, Emotional, and 

Behavioral Development in Children and Youth: https://doi.org/10.17226/25201.

Effective Prevention Programmes: 

Multiple Outcomes 



https://www.euda.europa.eu/best-practice/xchange/life-skills-training-lombardy-lst-

classroom-based-universal-prevention-programme-reduce-long-term-risk-alcohol-tobacco-

and-drugs-middle-school_en



Community Coalitions

…have the potential for building infrastructure for EBP 

(and for advocating for infrastructure on larger system levels):

 coordinated demand for programmes that fit to local

population needs, norms and ressources

 shared responsibility for implementation and results

 build up programme-specific and generic implementation

knowledge

… but need support for this work
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Communities That Care: 

is a tested community planning system

 to prevent multiple problem behaviours in youth (violence, delinquency, 

substance abuse, school failure and depression / anxiety)

 by tackling common underlying risk and protective factors

 through strenghtening of community coalitions and implementation of

evidence-based programmes

(Hawkins, Catalano et al. 1992, Hawkins et al. 2002, Fagan et al. 2019)

implementation model:

 providing instruments, training and technical assistance for community

prevention coalitions to adopt a prevention science approach
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CTC – Implementation Strategy:

 mobilizing community stakeholders and empowering community

coalitions for strategic prevention planning (Phase 1 and 2)

 need and ressource assesment: measuring profiles of risk and

protection at community level (CTC - Youth Survey), focus on the

most pressing r/p factors and assessment of existing ressources

and services (Phase 3)

 matching of effective prevention programmes to community needs, 

developing measurable goals, community action plan (Phase 4)

 monitoring and evaluation of results of programme implementation, 

adjustment of action plan (Phase 5)
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Communities that Care Phases

5-Phase Implementation

1) Bring Key Leaders on Board

2) Form or identify a broad-based local Coalition

3) Use data from all young people to understand 

protection, risk, outcomes

4) Identify prevention and health promotion 

priorities, create action plan

5) Implement the plan, collect data to monitor, 

celebrate success, course correct when needed

Specific Milestones and Benchmarks support implementation every step of the way.

Communities that Care Phases



CTC Evidence-Base
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Main Challenges for Using

CTC in the European Context

1) number and quality of prevention programme evaluations, 

availability of menus and databases about effective programmes

2) dealing with legal, political and structural differences

3) capacity regarding training and technical assistance for

communities
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Thank you very much for your attention!

www.ctc-network.eu
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