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Tuesday 12 February 2013, Brussels
8:00 Meeting in the lobby of Hotel Silken Berlaymont
Opening & Presentation of the Programme
Mr Yngve Engstroem, Head of Regional Cooperation and Programmes Unit, DG
8:30-9:00 Enlargement, European Commission
Ms Cécile Martel, Head of International Cooperation Sector, EMCDDA
Ms Juliette Coin, Project Manager, College of Europe
Tour de table
The European Union
Historical Perspective & Dynamics
9:00-10:30 EU working arrangements in line with Lisbon treaty and brief introduction to the Treaty
Post-Lisbon Challenges
Dr David Phinnemore, Visiting Professor, College of Europe
10:30-10:45 Break
The Enlargement Process
. . How does it work?
10:45-13:00 Lessons learnt & Challenges ahead
Dr David Phinnemore, Visiting Professor, College of Europe
13:00-14:00 Lunch
EU Drug Policy Development
Historical perspective of EU drug policy: an introductory presentation
14:00-15:00 Ms Cécile Martel, Head of International Cooperation Sector, EMCDDA
' ' Presentation of the EU Drug strategy 2013-2020
Presentation of main processes and the document (focus on the novelty of the document)
Ms Paola Tardioli-Schiavo, Deputy Head of Anti-Drugs Policy Unit, European Commission
15:00-15:15 Break
Panel session: Insight into the Work of EU decision-making Bodies
Moderator: Ms Cécile Martel, Head of International Cooperation Sector, EMCDDA
Mr Mauro Gagliardi, Policy Officer at Anti-Drugs Policy Unit, European Commission
) ) Ms Barbara Diirkhop Diirkhop, Representative of the European Parliament to the
15:15-17:15 Management Board of the EMCDDA, Former Member of the European Parliament
Mr Piotr Rakowski, Former chair of EU Political Dialogue on Drugs during the Polish and
Danish Presidencies of the EU
Ms Jurga Valanciute, General Secretariat of the Council of the European Union
Ms Ann Vanhout, European External Action Service
Debriefing & Wrapping-up
17:15-17:30 Ms Cécile Martel, Head of International Cooperation Sector, EMCDDA
Ms Juliette Coin, Project Manager, College of Europe
18:00 Transfer to Bruges from the Hotel Silken Berlaymont
\ * European Monitoring Centre This training course is organised in the framework of the project ‘Preparation of IPA
«  for Drugs and Drug Addiction beneficiaries for their participation with the European Monitoring Centre for Drugs and
Drug Addiction’ funded by the Instrument for Pre-Accession.
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Wednesday 13 February 2013, Bruges

8:25 Meeting in the lobby of Hotel Martin’s Bruges

The Entrenchment of the Rule of Law in the Western Balkans:
Redefining Priorities in the Enlargement Policy

9:00-10:30
Mr Giulio Venneri, Desk Officer for Justice, Freedom and Security, DG Enlargement,
European Commission

10:30-11:00 Break

The Enlargement Process — Country Cases
Mr Raphaél Metais, College of Europe Research and Academic Assistant

Ms Cécile Martel, Head of International Cooperation Sector, EMCDDA

11:00-12:30 Experience from Slovenia
Mr JozZe Hren, Representative of Slovenia to the Management Board of the EMCDDA

Experience from Croatia
Ms Lidija Vugrinec, Head of the Croatian Focal Point

12:30-13:30 Lunch

Drafting & Implementing EU Policies — Part |
Drafting process on the side of the EU
13:30-16:00 Implementation of the EU policies

Mr Rodolphe Munoz, Guest lecturer, College of Europe

16:00-16:30 Break

Drafting & Implementing EU Policies — Part Il
EU Acquis on Drugs

16:30-17:30
Ms Cécile Martel, Head of International cooperation sector, EMCDDA
Mr Rodolphe Munoz, Guest lecturer, College of Europe
* European Monitoring Centre This training course is organised in the framework of the project ‘Preparation of IPA
«  for Drugs and Drug Addiction beneficiaries for their participation with the European Monitoring Centre for Drugs and
Drug Addiction’ funded by the Instrument for Pre-Accession.
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Thursday 14 February 2013, Bruges

Negotiations of Legislation & Policy

Part | — Introduction

9:00-10:15 Part Il — Presentation of the Simulation Exercise & Preparation

Mr Wilbur Perlot, Senior Training and Research Fellow, Clingendael Academy

10:15-10:30 Break

Negotiations of Legislation & Policy
10:30-12:45 Part Ill — Simulation Exercise

Mr Wilbur Perlot, Senior Training and Research Fellow, Clingendael Academy

12:45-13:30 Lunch

Negotiations of Legislation & Policy

Part IV — Wrap-up of the Simulation

13:30-15:00 | a1t v — Debriefing

Mr Wilbur Perlot, Senior training and research fellow, the Clingendael Academy

15.00-15:30 Break

EU Funding Instruments & Key Aspects of the Project Cycle Management (PCM)

Part | — EU Funding Instruments (Focus on IPA, Twinning, Taiex)
15:30-17:30 Part Il — Key Aspects of Project Cycle Management (EU context)

Mr Luca Polizzi, Senior Policy and Funding Executive for Research, Innovation and
Education, Scotland Europa EU Office

Debriefing & Lessons learnt
Wrapping-up, Evaluation
Awarding of Certificates

17:30-18:00
Ms lize Jekabsone, Capacity Development Officer, EMCDDA
Ms Juliette Coin, Project Manager, College of Europe
18:30 Transfer to Brussels from the Hotel Martin’s Bruges
* European Monitoring Centre This training course is organised in the framework of the project ‘Preparation of IPA
«  for Drugs and Drug Addiction beneficiaries for their participation with the European Monitoring Centre for Drugs and
Drug Addiction’ funded by the Instrument for Pre-Accession.



